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Intervention Plan of Implementing
	Plan Components
	Intervention Strategies

	
	Year One
	Year Two

	Creating a Context Supportive of Change
	· The dean of department and change facilitators and implementers work hard to create a context supportive of new curriculum change. In such a context all staff value change as a means for improving our effectiveness and seek changes in order to improve our practice.
· Developing trust between and among all the individuals doing the implementation.
· Each person who is giving time, attention, energy to the innovation’s efforts to improve. When things fail or go wrong, help individuals to learn change and try again. Individuals have the opportunity to learn and grow in an atmosphere of trust and respect.  
· Leading team should do all they can to facilitate the collaboration concerns and to support innovation implementers working together.
· Use IC Map to develop and guide a two-year implementation plan. as a shared picture image to guide across two years.
· Regular systematically measuring/analyzing/interpreting SoC/LoU/IC, guide facilitator to intervene in supportive context

	· The dean of department and change facilitators and implementers work hard to create a context supportive of change. In such a context the staffs value change as a means for improving their effectiveness and seek changes in order to improve their practice.
· Developing trust between and among all the individuals doing the implementation.
· Each person who is giving time, attention, energy to the innovation’s efforts to improve. When things fail or go wrong, help individuals to learn change and try again. Individuals have the opportunity to learn and grow in an atmosphere of trust and respect.  
· Leaders should do all they can to facilitate the collaboration concerns and to support innovation implementers working together.
· Use IC Map to develop and guide a two-year implementation plan. as a shared picture image to guide across two years.
· Regular systematically measuring/analyzing/interpreting SoC/LoU/IC, guide facilitator to intervene in supportive context
 

	Developing,
Articulating,
and
Communicating a Shared Vision of the Intended Change

	· College Administration Delivery the Well-articulated statement and policies that use of the reforming curriculum to all staff in the department.
· Sets up the planning team and leadership team: coaches, teachers and  the leading team.
· First committee meeting: the major objectives for this committee. Everyone understands the objectives and gains the information. 
· Implementation Presentation by the Experts
· The planning team design the IC Map of Crriculum Innovation used as a written shared vision / mental image target / intended outcomes/ pictures of the various operational forms. 
· Organizes leaning and discussion IC map workshop and seminars.
· Continuously communicate  multiple setting: website/newsletter/school board/meetings/send e-mail/one-legged- interviews/ send out an line SoCQ surrey. Use these data to set up SoC Profile to help facilitators to offer individuals incidents.
· Facilitators incidents: day-to-day, moment-to-moment one-legged interview, comment mailbox
· Shares general descriptive information about the innovation through one-legged interviews, e-mail, brochures, short media presentations, and discussions during staff meetings.

	· Continuously communicate  multiple setting: website/newsletter/school board/meetings/send e-mail/one-legged- interviews/ send out an line SoCQ surrey, LoU level identity and feedback. Use these data to set up SoC Profile, UoL Profile to help facilitators to incident individuals to archive the intended target.
· Facilitator incidents: day-to-day, moment-to-moment one-legged interview, comment mailbox Provide answers in ways that address the person-specific issues
· Provides assigned time for a respected and expert innovation user to meets with and coach those who have concerns.
· Provides information contrasting what the individual is presently doing with potential advantages of use of the innovation.
· Encourage the person to talk with others who are using the innovation.
· Hears from others who are excited about what they are doing with innovation.
· Organizes a visiting event to see how other college do.
· Sates realistic expectations about the benefits, costs, and effort needed to use the innovation. 


	Planning and Providing Resources
	· The resource requirements for a change are important during the process of implementation. Facilitators assistant the following resources:
· Scheduling planning:
time for facilitators to coach and address Stages of Concern and Levels of LoU
time for meetings, intervention events,such as listen to lectures by consultant, visiting another college any companies
time for professional development: truing program/ arrange teachers to have working experiences  in business setting. 
time for implementers to meet to discuss or share solutions to problems
· Facilitators t develop policies, rules and guidelines to assess and monitor..
· Providing space, acquiring materials and equipment, updating supplies
· human resources: staffing new roles.

	· The resource requirements for a change are altered across time as implementers become more expert in the use of an innovation and as the configuration of use may make differing demands.
· Arrange a meeting between interested individuals so that there can be an exchange of ideas. 
· Chang schedules, room assignments, and other structures so that those who want to collaborate can do so. In addition, create opportunities for individuals work with others who have similar ideas.


	Investing in Professional Learning
	· Use IC MAP as a guide and support of individual professional development. Help implementers to develop new knowledge and skills by workshop, individual coaching.
· Workshop : Learning IC Map about what it is and how to use it.  Know what it requires new knowledge and skills. Collecting workshops’ feedback
· Workshop and seamers: continuous learn IC Map and discuss any problems in Stage of Concern. Collects workshops’ feedback IC Map , SoC are used as diagnostic tool for planning professional development.
· Discuss problems and issues arising in assessment with the consultant internal and external.
· Develop positive attitude use new program modelling and demonstrating. 
· Uses Concerns-based interventions as the diagnostic taking effort. Understanding the SoC and using assessment technique to offer more effective one-to-one coaching, more relevant workshops and strategic plans , implement change more personalized and effective. 
· Continuous support to individuals and groups by coaching based on the assessment results.

	· Schedules learning and development sessions from novice to expert across time as implementers become more expert in the use of an innovation and as the configuration of use may make differing demands
· Uses the IC Map, the SoC and LoU assessment technique, analyses SoC Profile and LoU profile, offers more effective one-to-one coaching or unit groups coaching, more relevant workshops and strategic plans , implement change more personalized and effective. 
· Regular seminars: learn and discuss IC Map,Stage of Concern, Level of Use. 
· Encourage instructors in self-planning and self-reflection teaching practice.
· For person with Consequence concerns, provide a professional development session that introduces and supports ways to enhance innovation use.
· With task concerns,change facilitators develop a collaborative effort with a colleagues who slap has impact concerns.
· Continuously uses Concerns-based interventions as the diagnostic taking effort, response to any concerns, needs , problems by supplying additional coaching and consulting


	Checking Progress
	· Assessing implementation must begin with measuring at the individual level.
· Observes implementers and provids feedback.For example: observes delivering teaching / examines students’ work profiles
· Continually collects SoC data by:
one-legged interviewing
open-ended concerns statements
stage of concern Questionnaire 
· Combines individual SoC profile to develop a group SoC profile
· Regularly reviewing the data of SoC Profiles.. 
· Analyses SoC Profiles:
       “Wave Motion”: facilitators continuously engage in    
         monitoring and adjusting.  
       The “big W” Concern Profile: more a one-legged  
         interview
· Assesses the implementation at various points in time. Using IC map to plan implementation supports
· Uses UoL as a monitoring instrument to track where and how the individual implementers are progressing.
· Uses  small interactions such as one legged-interview to “check on progress” and also as an opportunity to provide customized encouragement and assistance.

	· During the implementing process, facilitators continually probe ( using measures such as One-legged Interviews) to determine the current status of SoC, LoU, and IC of the various individuals and groupings.These diagnostic data are then used to make Interventions that facilitate movement across “ the Implemention Bridge.” 
· The monitoring of the change process should include regular and ongoing assessment of the SoC of all participants. 
· Three ways to assess concerns:1. one-legged interview 2. Open-Ended Concerns Statement   3. SoC Questionnaire 
· Testing fidelity of implementation against student outcomes, with IC MAP.  Assessment must be done in comparison classrooms outcomes to collect samples of students’ work every Friday.  All students’ work and classroom teachers was involved in Checking Progress.
· According to Subsequent to Checking Progress,   provides assistance to the teachers in working with those students whose work indicated low performance.
· During the implementing process facilitators use 
IC Map ,SoC, LoU three diagnostic dimensions continuously assess and monitor by gathering and analysis data, one-legged-interview.
 

	Providing Continuous Assistance
	· Plans for intervening in ways that support all individuals in moving from LoU 0 Nonuse to LoU I Orientation. Stimulates staff to actively seek information.
· Facilitators do coaching to reduce the amount of time that implementers remain at LoU III.
· Conducting how-to workshops, modelling, and providing guidance in structuring tasks can help, as  Web sites and chat rooms. 
· Making it possible for users with common problems to meet with an experienced user to ask technical questions is another effective intervention.
· Regularly looks at the SoC profile to find any incidents to intervene such as concerned about class size/ too many unit tests, required homework, projects offer response.  
· Intervention approach to express empathy and understanding for the person’s concerns which could be job related or non-work related try to have a series of one-legged interviews to get a sense of what is producing this concerns profile, provide information ,resources and support.
· Facilitators observe classrooms to give feedback and provide help to teachers if necessary.
· Uses these small interactions to “check on progress” and also as an opportunity to provide customized encouragement and assistance.
· Response to any concerns, needs , problems by supplying additional coaching and consulting
Providing follow-up and technical assistance
1. Establish rapport and be empathetic about their feelings of uncertainty.
2. Be encouraging and offer assurance of their adequacy to engage with the innovation.
3. Encourage innovation use gingerly; do not push unnecessarily.
4. Clarify how the innovation relates to other priorities that potentially could conflict in terms of energy and time demands.
5. Emphasize understanding of personal feeling, and deemphasize talk about the innovation.
6. Be consistent in what is said about expectations and what is entailed in use of the innovation. 
	· If the UoL IV ,a user’s  meets the expectations set forth in the goals, to celebrate, give praise.
· LoU IVB Refinement users , put them in contact with others to access new information. Brings others to visit them to see their ideas at work is confirming and rewarding.
· Each facilitator Interview three people , use the LoU One-Legged Interview to estimate each individual’s LoU, then make an appropriate intervention for each.
· Probes during the interview process in order to obtain useful information and to supply or suggest relevant interventions that enable the individual to move to higher Levels of Use.
· Individuals at SoC Refocusing are self-starters, they have their own goals in mind. Change facilitators should encourage the person to take action within the vision and strategic direction. 
· Provedes resources to access other materials and ideas that could help advance the overall effort. Encourages the person to test their idea to see if it can increase outcomes.
· Be extra sensitive in working with persons who have intense Personal concerns.  The key to resolution of personal concerns is to have more information. 
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