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Field Activity : 
Develop a plan of interventions to be supplied to a school whose staff will be implementing a complex innovation.  Be as thorough and comprehensive as possible, identifying key strategies within each Game Plan Component/ Function and examples of relevant Incidents. (Hall and Hord 2014) ( p.49)
      Intervention plan of Implementing 
         Business English Curriculum Innovation
This article demonstrates  the intervention plan which is used as a guide document for change facilitators in practice of implementing facilitating Business English Curriculum Innovation in an vocational college, named Eastwood College in China. The plan is developed based on the theory of the Concerns - Based Adoption Model (CBAM) in which intervention methods and practical strategies identified six “Functions” necessary for successful implementation. This plan help the leader team and change facilitators of Business English Curriculum Innovation
Uses the IC Map, the SoC and LoU assessment technique, analyses data profile, offer more effective one-to-one coaching or unit groups coaching, more relevant workshops and strategic plans , implement change more personalized and effective.
Literature Review
The innovation plan design  based on the The Concerns-Based Adoption Model (CBAM) and literature review. The research review brief:
· Innovation is any action or event that influences the individual(s) involved or expected to be involved in the process of change is an intervention. ( Hall & Hord,1984)
· In a statement indicative of implementing curriculum innovations,  Kenneth A. Leithwood (19810) states:
Curriculum innovations can vary - from vague, abstract statements of things schools should do, to explicit, detailed plans for classroom activity. At the most abstract end of this continuum are exhortations from education critics (for example) to “humanize” the schools, to “ individualize” instruction, to “integrate” subject matter, or to teach children how to “cope with the future.” At the most concrete end of the continuum are detailed materials for use by teachers and students in dealing with particular topics over relatively short periods of time, such as reading kits, workbooks, and instructional units developed by teachers for themselves. ( p.246)
· Theory of the Concerns - Based Adoption Model (CBAM).
A. In the CBAM, systemic thinking is used as change facilitators regularly assess SoC, LoU, and IC, and then to provide relevant interventions to individuals, subgroups, and the whole system. Stages of Concern, Levels of Use and Innovation Configuration are three independent constructs, each of which addresses a different aspect of implementation. Each has a purpose of measurement. Each provide diagnostic information for facilitating change.
B. Uses the IC Map, the SoC and LoU assessment technique, analyses SoC Profile and LoU profile, offers more effective one-to-one coaching or unit groups coaching, more relevant workshops and strategic plans , implement change more personalized and effective. During the implementing process, facilitators continually probe ( using measures such as One-legged Interviews) to determine the current status of SoC, LoU, and IC of the various individuals and groupings.These diagnostic data are then used to make Interventions that facilitate movement across “ the Implementation Bridge.” 
· In school setting, most change implementers have full-time jobs and don’t have the opportunity to carefully and methodically design a self-changing approach. Difficulties also arise if the innovation is complex and vastly unfamiliar to the persons who are expected to adopt and implement it. (Hall and Hord 2013). The research and literature review on successful school change shows that successful school change is based on two crucial factors which are the ongoing actions of leaders and the way to support implementers.(Anderson 2002) Fullan (1982) Leithwood (1981) Spillane ( 2001). The way of support implementers means that the principal and change facilitators  apply a set of research-verified constructs and tools that can be used to develop the insights and skills needed to achieve successful change.  The rich variety and abundance of actions that leaders and other facilitators can do are introduced thorough and comprehensive in the  book of Implementing Change Ptterns, Principles,and Potholes ( Hall and Hord 2014)
· Six key strategies in creating the plan
· Developing, Articulating, and Communicating a Shared Vision of the Intended Chang
· Planning and providing Resources
· Investing in Professional Learning
· Checking Progress
· Providing Continuous Assistance
· Creating a Context of Change
Introduction of the background of the Curriculum Innovation
 From 2005, Chinese Education Department has advocated and invested to develop higher vocational education to align with the burgeoning economy development  because the job market needs more graduates with vocational skills for basic entry level in industries.The government department has made some policies and requirements which encourages educational organizations to reform the traditional educational academic focused study into vocational knowledge and skills centred curriculum. The reformation is mainly in existing college level organizations.  The corn concept is restructuring curriculum objective and learning content and teaching pedagogy. The innovation anaphases development of student career practical abilities and competent.
West college is a vocational college in Ningbo City, in east coast of China. The city is a biggest seaport and highly developed manufacturing area. Recent years, the college is striving to reform its education program to  align with the city’s economy situation and the national construction. Their investigation findings show that in their city there are sharply demands office staff and sale man in trading and manufacturing sectors.   Those job description has two key abilities. One is general business knowledge and basic trading operational skills, another one is English language communication skills,  focusing on communication skill in email writing, presentation, face -to face conversation, telephone conversation skill in working setting. However,  their previous curriculum is based on traditional National Standard and academic study, paper testing, classroom study with text book. This study program has not meet the demands of students and job market for skilled potential employees. Last year, the department reformation focuses on planning and organizing the new Curriculum based on new objectives. The procedures are main across two years from 2014- 2015.   Business English is a reformed  course which has been implementing one year. There are 3 testing classes employing the new curriculum at present, next term the innovation plan will be used in 10 classes. There are 10 instructors participating. there are 5 team leaders and facilitators.
After one year practice, all of them believe that interventions are crucial for successful  implementation. Therefore, the leading team with the help of consultant and experts internal and external,  based on one-year practice experience,  revised the innovation plan which is used to guide their facilitators to assistant the instructor to facilitate the implement the new curriculum plan. The following illustrates the innovation strategy plan.
Conclusion 
One overall finding was that at the end of one year of implementation effort and the re - revising the innovation plan suggest that implementing a complex innovation takes time and need extended support across the whole process. Therefore, this innovation plan is still a “draft”.  In addition, all the aspects are not static but dynamic. This means any new “emergence”  appears at any time, which is a challenge for all for leaders and change facilitators to meet.
Appendixes :  Intervention Plan of Implementing
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